NEW BUSINESS
Reporting to Public Session, Tuesday, January 26, 2021

1. 2021 Trustee Committee Responsibilities
In accordance with the Board’s Procedural Bylaw the Chair and member Trustees of each
standing committee are appointed annually on the recommendation of the Board Chair after
consultation with Trustees. The Board Chair has presented the attached list of Trustee
Committee Responsibilities for 2021 for approval at this meeting.

Recommendation: THAT the Board of Education approve the Trustee Committee

Responsibilities, as presented.

2. School/Trustee Liaison Program

In accordance with Board practice, the School/Trustee Liaison Program assignments are
recommended by the Board Chair at the start of each school year.

The Board approved the attached School/Trustee Liaison Program assignments at the June
23, 2020 meeting. This revised edition reflects three staff administrative changes.

Recommendation: THAT the Board of Education receive this information.

3. Board Proct#uPabexdavab@Aaw 2021 receiw three reading s at this Board
meeting held January 26, 2021.

Motion 2 TH Procedural Bylaw 2021 be read a first time.

Motion 3 TH Procedural Bylaw 2021 be approed a first time and read a
second time.

Motion 4 TH Procedural Bylaw 2021 be approed a second time and read
a third time.

Motion 5 TH Procedural Bylaw 2021 be approed a third time.



Motion 6 THAT Procedural Bylaw 2021 having been read a first, second and
third time, be finally passed and adopted the 26th day of January,
2021; that the Chair of the Board and the Secretary-Treasurer be
authorized to sign the bylaw; and that the bylaw be sealed with the
corporate seal of the Board.
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School Trustee Liaison Program, July 1, 2020 — June 30, 2021

Brentwood North Zone
Assistant Superintendent — Wanda Mitchell
Director of Instruction — Brandon Curr

Kingsway South Zone
Assistant Superintendent — Jeannette Laursoo
Director of Instruction — Janice Nakatsu

Alpha
Trustee Peter Cech
Tel 604-433-4642

Burnaby North
Trustee Jen Mezei
Tel: 604-726-3987

Burnaby South
Trustee Bill Brassington
Tel:778-951-2455

Byrne Creek
Trustee Jen Mezei
Tel: 604-726-3987

o Aubrey o Lochdale Community o Clinton o Edmonds Community
o Brentwood Park 0 Montecito o Glenwood o Stride Avenue Community
o Capitol Hill o Sperling o Maywood Community o Taylor Park
o Confederation Park 0 Westridge 0 Nelson
o Gilmore Community o South Slope
o Kitchener 0 Suncrest
o Parkcrest o Windsor
0 Rosser o BC Provincial School for
the Deaf
Central West Zone Cariboo Lougheed Zone
Assistant Superintendent — Roberto Bombelli Assistant Superintendent — Richard Per
Director of Instruction — Garth Errico Director of Instruction — Kevin Brandt
Burnaby Central Moscrop Burnaby Mountain Cariboo Hill
Trustee Gary Wong Trustee Christine Cunningham Trustee Ryan Stewart
Tel: 604-420-1310 Tel: 778-317-9296 Tel: 604-379-2769
o Brantford o Cascade Heights o Cameron
0 Buckingham o0 Chaffey-Burke o Forest Grove
o Douglas Road 0 Inman o Lyndhurst
o Gilpin o Marlborough o Seaforth
0 Lakeview o Community & Continuing o Stoney Creek Community
0 Morley Ed. Centres & Programs o University Highlands




Board Report

Date:
To:

From:
Subject:

January 26, 2021

Board of Education — Regular Meeting
Russell Horswill, Secretary Treasurer
Board Procedural Bylaw 2021

Background:

The Board of Education has been engaged in governance model discussions, which have included
topics such as when meetings are held, the structure of Board standing and ad hoc committees, and
stakeholder engagement in the governance process. Additionally, the Policy Committee has
identified changes to the Procedural Bylaw to update and reflect current practices.

The following ad hoc committees are being contemplated at this time:

1.

oukrwN

SOGI

Action Against Racism
Sustainability Strategic Plan
Programs of Choice
Long-Range Facility Plan
Board Policy Review

Attached for information and Board consideration is the Procedural Bylaw 2021 that has been put
forth for Notice of Motion and has received no comments by the deadline given of January 19, 2021.



Motion 2 THAT Procedural Bylaw 2021 be read a first time.

Motion 3 THAT Procedural Bylaw 2021 be approved a first time and read a second time.

Motion 4 THAT Procedural Bylaw 2021 be approved a second time and read a third



THE BOARD OF EDUCATION OF
SCHOOL DISTRICT No. 41 - BURNABY

Procedural Bylaw 2021

A bylaw to regulate the proceedings of the Board of School Trustees of the Board of Education of
School District No. 41 — Burnaby.

WHEREAS The School Act provides that a Board of Education may make bylaws to
establish procedures governing the conduct of its meetings.

WHEREAS The Board’s existing Procedural Bylaw 1978, which was revised in 2010, is
to be revised and replaced to reflect current operational requirements and

| Meeting

a. An inaugural meeting of the Board shall be held annually in November. The inaugural
meeting shall be held at the time, place and date as determined by the Board in the previous
year; and in the event that the Board shall not so determine, then such meeting shall be held at
the hour of 7:00 p.m. on the fourth Tuesday in November. Following a general election of
Trustees, the Secretary-Treasurer shall convene the first meeting of the Board in accordance
to the Election Act and the School Act.

b. The Secretary-Treasurer of the Board or designate shall call the meeting to order and shall
preside at the meeting until a Chair is elected. The Secretary-Treasurer shall announce the
results of the general election, if applicable, and shall then report whether or not the Trustees
have completed the declarations required by the School Act. If they have not been completed
beforehand, they shall be completed at this time.

C. The Secretary-Treasurer shall then call for nominations for Chair (seconding is not
necessary). Any Trustee may be nominated for Chair. The Secretary-Treasurer will then
announce the names of Trustees nominated and at that time any nominee may withdraw their
name. If more than one nomination remains for Chair, a vote by secret ballot shall be taken.
All Trustees present at the meeting shall have a vote. A clear majority of those voting shall be
required for election. If there is no clear majority on the first ballot, balloting shall continue
until a clear majority is achieved.

d. The Chair shall then preside over the meeting and call for nominations for the office of Vice-
Chair. Any Trustee may be nominated for Vice-Chair. The Chair will then announce the
names of Trustees nominated and at that time any nominee may withdraw their name. If more
than one nomination remains for the office of Vice-Cha




taken. All Trustees present at the meeting shall have a vote. A clear majority of those voting
shall be required for election. If there is no clear majority on the first ballot, balloting shall
continue until a clear majority is achieved.

If for the election of either Chair or Vice-Chair more than two nominations are received, and
if at the first ballot no Trustee receives a clear majority, balloting shall continue until one
Trustee shall have received a clear majority. At each successive ballot the name of the
Trustee receiving the fewest votes at the previous ballot shall be dropped. If by reason of an
equality of votes it is not possible to determine which name shall be dropped, then a special
secret ballot shall be taken for that purpose.

The term of office of the Chair and Vice-Chair shall be one year.

Role of the Board Chair and Vice-Chair

The Chair will preside over all board meetings and ensure that such meetings are conducted
in accordance with the Procedural Bylaw.

The Chair will be kept informed of significant developments within the district.




A quorum shall be a majority of Trustees holding office at the time of the meeting. Trustees
who attend a board meeting via electronic means are “counted for the purpose of establishing
a quorum” (See School Act, Section 67(7)).

If, thirty minutes after the time appointed for the meeting of the Board, there should not be a
guorum present, then the meeting shall stand adjourned to a date to be fixed by the Chair, or,
in default of the Chair fixing the date, then until the next regular meeting. The Secretary-
Treasurer shall record the names of the members present at the expiration of the thirty
minutes.




i. Personnel matters, including contract and collective agreement negotiations;
matters pertaining to individual employees, including medical matters,
appointment, promotion, demotion, transfer, conduct, competence, discipline,
suspension, termination or retirement; grievances and requests of employees,
board officers or their bargaining agents or representatives; plans that relate to
the management of personnel or the administration of the Board and that have
not yet been implemented or made public.

ii. Legal matters: accident claims and other matters where board liability may arise;
legal opinions and advice respecting the liability or interest of the Board or
respecting any matter to be considered in closed session; information or action
regarding legal actions or potential legal actions brought by or against the Board.

iii. Matters pertaining to individual students, including medical matters and the
conduct, discipline, suspension or expulsion of students.

iv. Acquisition and disposition of real property prior to finalization, including future
site planning and designation; negotiations regarding purchase, lease, sale or
exchange of real property; purchase of real property; consideration of appraisal
reports and claims by owners; expropriation procedures.

v. Matters pertaining to the safety, security or protection of board property.

vi. Other matters where the Board decides that the public interest so requires.

At the commencement of any such closed meeting a motion shall be made “that the Board
considers that the public’s interest requires the exclusion of all persons, other than its
members and officers (including resource persons), for the purpose of dealing with the
matter(s) before the meeting.” If the motion is carried, the meeting shall proceed and shall
deal with the business stated. If the motion is defeated the matter(s) shall be referred to public
session.

All other matters shall be considered in public session unless the Board shall otherwise
determine.

Notwithstanding any rule limiting reconsideration of the agenda, a Trustee may make a
motion to move a matter from the agenda of a closed meeting or session to the agenda of the
open meeting, or the reverse. The motion requires a seconder, is debatable, and requires a
simple majority to pass.

No Trustee shall disclose to the public the proceedings of a closed meeting unless a resolution
has been passed to allow such disclosure, or the matter has already been made public in some
other manner.

The Board shall prepare a record containing a general statement as to the nature of the
matters discussed and the general nature of the decisions reached at a meeting from which
persons other than Trustees or Officers of the Board are excluded. The record of the closed
meeting shall be open for inspection at all reasonable times by any person.




5. Presiding Member

a. The Chair shall preside at all meetings of the Board. In the absence of the Chair, the Vice-
Chair, or in the absence of both the Chair and the Vice-Chair, another member appointed by
the Chair shall preside.

b. Should the Chair, during any meeting of the Board, desire to leave the chair for the purpose
of taking part in debate or to propose or second a motion, the Vice-Chair, or in the absence of
the Vice-Chair, another member of the Board appointed by the Chair shall preside.

C. In the event that the Chair should vacate the office during the year or cease to be a Trustee,
the Vice-Chair shall be the Chair of the Board for the remainder of the year, and the Board
shall elect a Vice-Chair in the matter prescribed in Part 1, section 1, paragraph d.

d. If the Vice-




X Adjournment

Changes to the order of business may be proposed by any Trustee and shall require a two-
thirds vote or unanimous consent.

Only those items included on the agenda shall be considered by the Board unless a two-thirds
vote, or unanimous consent of the Trustees agree to consider additional items.

Delegations

Delegations comprised of an individual or groups of students, parents, teachers and others are
welcome at regular meetings.

Delegations who wish to appear before the Board shall submit an application in writing,
outlining the item(s) they wish to present and naming a spokesperson. The Secretary-
Treasurer will review the delegation request with the Chair to determine if the request is
accepted, and if accepted will then make the appropriate arrangements for the delegation to
appear as appropriate. A maximum of ten minutes will be allowed for each delegation to
make its presentation.

A delegation accepted to appear before the Board may present written material to the Board
which, if provided to the Secretary-Treasurer in advance of the meeting, will be distributed
(within reason) to the Trustees.

The Board will hear the delegation’s presentation and the Trustees may ask questions for
clarification but no recommendations or motions concerning the presentation will be made at
the time of the presentation.

The matters raised by the delegation may be considered during the item “New Business” at
the same meeting, providing the delegation item is added to the agenda by two-thirds
majority vote of Trustees present.

Question Period

A question period shall be held in conjunction with each regular Board meeting for a duration
as long as deemed warranted by the Chair, but not to exceed twenty minutes.

The following procedures shall apply to questions addressed







a.

When the Chair







Meetings of the Committee of the Whole and Finance standing committees normally shall be
open to the public. It is recognized that standing committees may meet in-camera to consider
such items as described in Part 1, section 4 of this bylaw. Members of the public attending
public meetings will do so as observers only.

If any vacancy shall occur in a standing committee of the Board, the Board shall name a
successor to fill the position.

The Board may from time to time appoint ad-hoc committees to consider or inquire into any
specified matter and to report to the Board. The Chair and the member Trustees of an ad-hoc
committee shall be appointed by the Board, but the combined number shall not exceed three.
The Board may appoint non-trustee participants to ad-hoc committees who may fully
participate in the committee meetings, but only appointed Trustee members of the committee
may vote.

A quorum for a committee shall be a majority of the member Trustees.

The Chair of the committee shall preside and may vote on all motions. In the absence of the
Chair, the members may appoint one of their number to act as Chair for the meeting.

All committees shall report their recommendations to the Board in writing. A minority of any
committee may also report to the Board in writing.

Meetings of committees shall be convened by the Chair of the committee. Any two Trustee
members of a committee may require a meeting of the committee to be convened.

Any member of the Board may attend meetings and participate in discussion of any
committee, but only appointed Trustee members of the committee may vote.

Action of any committee shall not be binding until formally approved by the Board.

The Superintendent of Schools or the Secretary-Treasurer or designate shall keep the Chair of
each of the committees informed of matters within the jurisdiction of the committee.

The Chair of each committee shall designate a member to act as Chair in their absence. Such
appointee shall assume all the powers and duties of the Chair when acting as such.

Terms of Reference

Committee of the Whole

i.  Strategic Plan: To review and confirm direction contained in the Board Strategic
Plan, including receiving progress reports from staff.

ii. Education: To consider matters affecting educational programs of the school district
and make recommendations when appropriate. To receive and consider reports and




recommendations from district staff, partner groups and community groups on
matters referred by the Board.

iii. Building & Grounds: To consider matters of building construction, maintenance of
district facilities, transportation and custodial services. To formulate long-range plans
for school district physical facilities.

iv.  Youth and Community Services: To consider matters affecting the youth and
community services programs of the school district and make recommendations
where appropriate. To receive and consider reports and recommendations from
district staff, partner groups and community groups on youth and community services
matters referred by the Board.

v. Policy Development: To consider questions of overall school district policy. To
ensure existing school district policies are updated in accordance with the provisions
of the School Act and other provincial legislation.

vi.  General: To make recommendations to the Board on matters affecting the annual
budget. To consider such other matters as may be referred by the Board and make
recommendations thereon as required. To consider matters pertaining to Board
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iv.  To consider such other matters as may be referred by the Board and make
recommendations thereon as required.

Part 5: Bylaws

Unless expressly required to be exercised by bylaw, all powers of the Board may be exercised
by bylaw or resolution.

Written notice of intention to propose a bylaw shall be given at least 48 hours in advance of
the meeting when the bylaw is to be proposed. Notice is deemed to be provided if the item is
included in the agenda package distributed at least 48 hours in advance of the meeting.

The procedure for handling bylaws shall be as follows:

i.  Awritten or printed copy of the bylaw shall be in possession of each Trustee and
made available to each member of the public in attendance at the meeting and a brief
explanation of the bylaw provided.

ii. A Trustee, seconded by another Trustee, shall move that “this bylaw be now read a
first time” and the question determined without amendment or debate. After this









