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Thank you to 
participants
• Recounted deeply personal stories

• Invested time and were burdened emotionally

• All in the hope for Change



CoLab engagement

Confidential individual interviews (administrators, snr. Leadership, 
safe schools specialists, teachers, Indigenous Elder, student 

counsellors,  

Focused group listening-learning-actioning sessions
• Multi-generational and multi



Bold commitments to 
address systemic racism

• The consultation process is intended to 
inform development of a district anti-
racism action plan 





Goals of the deeper conversations
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Wide-ranging focused engagement sessions 
Students, Teachers, Administration, Staff, Parents Guardians. 

• Confidential one-on-one interviews, as 
well as group sessions. 

• learn about the nuances of diverse 
realities that constitute the ecosystem of 
Burnaby schools. 

• These conversations occurred in safe, 
culturally sensitive, and trauma informed 
spaces to mitigate any risks to relevant 
aspects of people’s lives such as 
employment and students’ relationships 



Issues and challenges: from What 
is happening to Why?

• Administration, Leadership, 
policies, procedures

• Curriculum and learning 
experience

• Teacher diversity, capacity 
and practice

• Student-to-student 
relations

• Teacher-parent-community 
Partnerships, relationships

• Resources & support
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Administration, 
leadership, 
policies, 
procedures
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Overview: Colonial system and structures, tolerance 
of racism

Inadequate Policies: lack of direction for senior administration and 
other staff in the school district when discussing race, reporting and 
addressing racism.

Lack of a district-wide policy and accountability framework

Dismiss, Denial, Deprioritizing and Delays - racist encounters and 



Urgent Call 
For Action

• How do you plan on solving racism when your board, 
superintendents, principals have not been trained or don't 
want to learn or have no experience because they are 
mostly white and don't care? How do you think a survey 
will help fight racism? Where are your policies on 
racism? Why don't you list consequences for racism 
anywhere? Why don't you hire teachers, principals, board 
people who have a background in racism courses? You 
are hiring people who don't know much about these 
issues and then ask my kids to teach the class about our 
special days. Instead of focusing on celebrations and 
holidays, why don't you teach the kids the tools on how to 
stop being racist? Why don't you hire more First Nations 
people and put them in charge of their own programs? 
Why have my kids never had a Black teacher or Black 



Teacher diversity, 
capacity and 
practice 
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Burnaby School Teachers:
lack of Diversity and Capacity to Address Racism

Serious and compounding Lack of diversity of teachers & 
principals

Lack the tools to recognize and address  racism at interpersonal 
and as structural phenomenon

Lack of diversity at the curriculum development decision-making 
table- Curriculum focus dominant Eurocentric culture; 

Some positive change with Indigenous Inclusion but not for 
other groups

Students have little to no exposure to successful professionals 
of colour

Troubling and harmful over disciplining of  IBPOC students in 
comparison to white students

Considering that white educators are 
removed ĨƌŽŵ�ƚŚĞ�ƌĂĐŝĂůŝǌĞĚ�ƐƚƵĚĞŶƚƐ͛�
experiences of economic 
marginalization, language barriers 
leading to isolation and consequent 
mental health struggles, degrading 
treatment from people in authority 
and fellow students, etc., they 



Systemic barriers to more diverse 
teachers entering & advancing

• Recruitment from a narrow pool of talent

• Lack of specialists and credentialing and expertise to 
support,  professional development 

• Lacking incentives for Change

Teacher training focusing on certain socio-economic groups ʹ ŝƚ Ɛ͛�ǀĞƌǇ�ŚĂƌĚ�ƚŽ�
become a teacher unless you come from a very solidly middle-to-upper-class 
background

You have to put in so many hundreds of hours of volunteer experience before you 
ĂƉƉůǇ�ƚŽ�ƚŚĞ�;ƚĞĂĐŚĞƌ�ƚƌĂŝŶŝŶŐͿ�ƉƌŽŐƌĂŵ�ŝŵĂŐŝŶĞ�ďĞŝŶŐ�Ă�ƐŝŶŐůĞ�ŵƵŵ�͙�͚͙ǇŽƵ�
ĐĂŶ͛ƚ�ĂĨĨŽƌĚ�ƚŽ�ĚŽ�ƚŚĂƚ͙ŝƚ�ǁĞĞĚƐ out a lot of people
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Lack of teacher/curriculum diversity and capacity have dire consequences:



Student-to-
student 
relations





Partnerships, 
relationships –
teachers, families, 
community



Missing meaningful and relation-based engagement





Resources & support

•





Black and Indigenous students 
and families are the most 
excluded and stigmatized

• Black boys cited a culture of violence, gangs and revengeful 
vendettas that occur from students outside and inside the school, 
they described a particularly dangerous existence for Black boys

•



Indigenous 
Students and 
Families

ƛǘΩǎ ǊŜŀƭƭȅ ǿƻƴŘŜǊŦǳƭ ƘŜŀǊƛƴƎ ȅƻǳ ǘŀƭƪƛƴƎ ŀōƻǳǘΣ ȅƻǳ ƎǳȅǎΩ ŜȄǇŜǊƛŜƴŎŜǎΣ ǊŜŀƭƭȅ ƛƴǎǇƛǊƛƴƎΧƛǘΩǎ ƴƛŎŜ ǘƻ ƘŜŀǊ 
ŀōƻǳǘ ǇŜƻǇƭŜ ƎǊƻǿƛƴƎ ǳǇ ǿƛǘƘ ƳŜƴǘƻǊǎΧƎǊƻǿƛƴƎ ǳǇ L ŘƛŘƴΩǘ ǊŜŀƭƭȅ ƘŀǾŜ ǘƘŀǘΧŜǾŜƴ Ƴȅ ǇŀǊŜƴǘǎΣ ǘƘŜȅΩǊŜ 
ǊŜǎƛŘŜƴǘƛŀƭ ǎŎƘƻƻƭ ǎǳǊǾƛǾƻǊǎ Χǎǘƛƭƭ ǎǳŦŦŜǊƛƴƎ ƛƴǘŜǊƎŜƴŜǊŀǘƛƻƴŀƭ ǘǊŀǳƳŀΧΦǎƻƳŜǘƛƳŜǎ ȅƻǳ ǊŜŀƭƭȅ ŘƻƴΩǘ 
ƪƴƻǿ ǿƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ŀ ŎŜǊǘŀƛƴ ǘƛƳŜ ƻǊ ǿƘŀǘ ȅƻǳǊ ƴŜȄǘ ǎǘŜǇ ƛǎ όƛƴ ǇǳōƭƛŎ ǎŎƘƻƻƭǎύΣ ȅƻǳ ŦŜŜƭ ǊŜŀƭƭȅ 
ƳƛǎǇƭŀŎŜŘΣ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ŎŜǊǘŀƛƴ ǘƛƳŜǎ L ǉǳŜǎǘƛƻƴ Ƴȅ ƻǿƴ ƛŘŜƴǘƛǘȅ ŀǎ ƛŦ L ǿŀǎ ŀǎƘŀƳŜŘ ƻŦ ǿƘƻ L ǿŀǎ 
ƎǊƻǿƛƴƎ ǳǇΧ9ǾŜƴ ǘƻ ǘƘƛǎ Řŀȅ L ŦŜŜƭ ǘƘŀǘ ǿŀȅΣ ǿƛǘƘ Ƴȅ ǇŜŜǊǎ ŀǘ ǿƻǊƪ ƻǊ ǎŎƘƻƻƭΦ ²ƘŜƴ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ 
ŎŜǊǘŀƛƴ ǇŜƻǇƭŜ ƛƴ ȅƻǳǊ ƭƛŦŜΦ ¢ƘŜǊŜΩǎ ŀ ƭƻǘ ƻŦ ǘƘƛƴƎǎ L ǎǘǊǳƎƎƭŜŘ ǿƛǘƘ ƎǊƻǿƛƴƎ ǳǇ ŀƴŘ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ 
ƳŜƴǘƻǊǎΣ ŦŀƳƛƭȅ ƳŜƳōŜǊǎ ǎǳǇǇƻǊǘƛƴƎ ȅƻǳΣ ȅƻǳ ŦŜŜƭ ƭƛƪŜ ȅƻǳ Ŧŀƭƭ ǘƘǊƻǳƎƘ ǘƘŜ ŎǊŀŎƪǎΧ



Language learning and being left behind

• άΧōŜŎŀǳǎŜ Ƴȅ ŎƘƛƭŘ ŘƛŘƴΩǘ ǎǇŜŀƪ 9ƴƎƭƛǎƘ ǿŜƭƭΣ 
the teacher just said he should have a memory 
ǘŜǎǘέ

• άώ¢ƘŜ ǘŜŀŎƘŜǊ ǘƻƭŘ ƳŜϐ ȅƻǳǊ ǎƻƴ ǿǊƻǘŜ ǎƻ 
many mistakes, and it was in November 2004. I 
remember, and then I said well, we just came in 
нллоΦ IŜ ǎŀƛŘΣ Ψbƻ ǿŀȅΣ ǘƘŀǘϥǎ ŀǿŜǎƻƳŜΗ .ǳǘ 
that's not the response that I should have 
received as a parent. It should have been: Okay, 
so let's see how we can support him in order 
ǘƘŀǘ ƘŜ Ŏŀƴ ǎǘŀǊǘ ǿǊƛǘŜ ōŜǘǘŜǊ ŀƴŘ ǊŜŀŘ ōŜǘǘŜǊέ

• Parents/families not proficient in English themselves feel 
they are not able to advocate, or are being overlooked

• Perceptions of BIPOC students being disadvantaged in 
English essay writing with sophisticated critical thinking and 
reasoning, but not fitting ‘the norm’ of how they were telling 
or structuring a story

• Well-meaning teachers telling parents (not proficient in 
English) ‘just read with your child for 20 minutes each day’

• The process and narrow assessments fail to recognize 
students existing complex skills (in their first language), 
strengths, innate abilities, potential and aspirations (cf. 
Gallagher-Mackay, 2013)

• The processes needed to learn ‘academic’ language; maths
and sciences not given enough attention, placing unfair 
demands on especially BIPOC and newcomers to catch up 
(Gee 2004)



Tequel Lydell Willis



Solutions and Recommendations 
How Do we make Burnaby Schools  welcoming, flourishing spaces of belonging for everyone?
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Commitment of Burnaby 
School Board

“The consultation process is intended to inform 
development of a district anti-racism STRATEGIC action 
plan that respects and honours the voices and lived 
experiences of those affected by systemic racism, implicit 
bias and/or discrimination”

…



Solutions and Recommendations
Transforming Structural Racial 
Inequalities

Anti-Racist Schools

• “anti-racist education identifies racism as an organising principle of the social and political structure, 
closely linked to … other forms of discrimination that deny human rights’ (p. 168). 

• Anti-racist perspective considers racism as operating not only through personal prejudice but as existing 
in interconnected ways through the personal, structural and institutional (Thompson, 1997).

• Whole school approach that includes ‘instructional materials and strategies; teachers’ expectations, 
attitudes and behaviour; language issues; staff composition; racial incident policies; assessment and 
placement practices; parental involvement; and staff development’ (Cheng and Soudack (1994r p. i).
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Acknowledged Elevated Reimagined

• Dominant culture 
sees equity and 
racism as a zero-sum 
threat 

• Beginning to focus 
on racism as 
manifested in 
interpersonal 
relationships

• Adhoc approach to 
data – workforce 
diversity data mostly 
focused on 
representation

• Growing recognition 
of racial inequity in 
service delivery, but 
no racial 
disaggregated 
understanding of 
gaps

• Governance and senior 
leadership have strategic 
racial equity and justice 
sight

• Focus on root causes and 
structural manifestations 
of racism

• Anti-racism, equity and 
justice adopted as values 
and cross-
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How Families See Anti-Racism

• tŚĞŶ�/�ƐĞĞ�ƚŚŝƐ�ƌŽĂĚ�΀ƚŚĞ�ŵĂŝŶ�ŽŶĞ΁͕�ƚŚĂƚ�ƌŽĂĚ�ĐĂƌƌŝĞƐ�ĞǀĞƌǇďŽĚǇ͖�ďŝŐ�ƌŽĂĚƐ͕�ƐŵĂůů�ƌŽĂĚƐ�
΀ůĞĂĚŝŶŐ�ƚŚĞƌĞ΁͕�ƐŽŵĞ�ŚĂǀĞ�ďŝŐ�ĨĂŶĐǇ�ĐĂƌƐ͕�ƐŽŵĞ�ŚĂǀĞ�ƐŵĂůů�ĐĂƌƐ͕�dĞƐůĂ�Žƌ�ƐĐŽƚĞƌ͕�ďƵƚ�ƚŚĞǇ͛ƌĞ�
Ăůů�ŐŽŝŶŐ�ƐŽŵĞǁŚĞƌĞ͕�ĂŶĚ�ƚŚĞǇ�Ăůů�ŐŽ�ƚŚƌŽƵŐŚ�ƚŚŝƐ�ŵĂŝŶ�ƌŽĂĚ�ʹ ǁĞ�Ăůů�ĐŽŵĞ�ĨƌŽŵ�ĚŝĨĨĞƌĞŶƚ�
ďĂĐŬŐƌŽƵŶĚƐ͕�ŚĂǀĞ�ĚŝĨĨĞƌĞŶƚ�ĞǆƉĞƌŝĞŶĐĞƐ͘�dŚŝƐ�ƌŽĂĚ�;ƚŚĞ�ŵĂŝŶ�ĂƌƚĞƌǇͿ�ŝƐ�ƚŚĞ�ĞƋƵĂůŝǌĞƌ�ƚŚĂƚ�
ĞǀĞƌǇŽŶĞ�ƚƌĂǀĞůƐ͘��ĚƵĐĂƚŝŽŶ�ŝƐ�ƉĂƌƚ�ŽĨ�Ăůů�ŽƵƌ�ŚƵŵďůĞ�ďĞŐŝŶŶŝŶŐƐ͘�^Ž�ƚŚĞ�ĞĚƵĐĂƚŝŽŶ�ƐǇƐƚĞŵ�ʹ
ĂŶƚŝͲƌĂĐŝƐƚ�ƐǇƐƚĞŵ�ʹ ŝƐ�ƚŚĞ�ŬŝŶĚ�ŽĨ�ƐǇƐƚĞŵ�ƚŚĂƚ�ĐĂƌƌŝĞƐ�ĞǀĞƌǇďŽĚǇ͙ƚŽ�Ă�ĐŽŵŵŽŶ�ĚĞƐƚŝŶĂƚŝŽŶ�
;ŽĨ�ĞŶůŝŐŚƚĞŶŵĞŶƚͿ�ĂŶĚ�Ăůů�ƚŚĞ�ŐŽŽĚ�ƚŚŝŶŐƐ�ƚŚĂƚ�ŝƚ�ďƌŝŶŐƐ�ĂďŽƵƚ͘

• &Žƌ�ŵĞ�ƚŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ĐŽŶŶĞĐƚĞĚŶĞƐƐ�ƚŚĂƚ�ĞǀĞƌǇŽŶĞ�ŚĂƐ͙ǁĞ͛ƌĞ�Ăůů�ĐŽŶŶĞĐƚĞĚ�ŝŶ�ƚŚŝƐ�
ǁŽƌůĚ�ĂŶĚ�ƐŽŵĞƚŝŵĞƐ�ǁĞ�ĚŽŶ͛ƚ�ƌĞĂůŝǌĞ�ŝƚ͙ƌĞŵŝŶĚƐ�ƵƐ�ƚŚĂƚ�ǁĞ͛ƌĞ�Ăůů�ƉĂƌƚ�ŽĨ�ĞĂĐŚ�ŽƚŚĞƌ�ŝŶ�
ƐŽŵĞ�ǁĂǇƐ͙�ǁĞ�ŚĂǀĞ�Ă�ƉƵƌƉĚ��



Principles: 
Leading and 
governing 
transformation 
to become an 
anti-racist 
decolonized 





Acknowledge 
the deep 

structural and 
systemic 

racism and 
commit to 

racial equity

Systemic Racism is 
embedded in the 

Burnaby School system 
and in the wider society 
that schools are part of

Significant harm can be 
perpetuated even when 

there is no intent to 
cause harm

Many IBPOC students are 
limited in their ability to 
learn , thrive and reach 

their full potential 
because of the racism 
they experience in the 

school system

IBPOC students as 
indeed all learners have 
a right to be educated to 

see the dignity, 
traditions, history and 



Elevate and make 
permanent governance 
and decision-making 
that center voice and 
agency of IBPOC staff, 
students, 
administrators, 
teachers, parents

Further develop and 
making the the ad hoc 

anti-racism working 
group into  a 

permanent Anti-
Racism Steering 

Committee (Co- Chair 
and alternating)

Support and foster 
expansion of anti-

racism/equity student 
clubs/councils etc,  and 

foster and support 
IBPOC networking and 

leadership

New governance 
model that expands or 

reforms the PAC to 
intentionally include 
IBPOC perspectives

The establishment of 
District Principal -

Equity, Diversity and 
Inclusion at Burnaby 
School District is a 

good start..role needs 
to be further expanded 

and empowered 



Develop strategic accountability framework, anti-racism Data Strategy 
and Monitoring

Develop and Implement a  Racial Equity Accountability Framework 

Using Inclusive and collaborative  processes that centres IBPOC 
perspectives

• Collect and track data to make evidence-based decisions
• Data & Research to make visible racial disparities, the 

experience and intersectional equity gaps in all areas
• Data provides the School District with th
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dministration, leadership, policies, procedures

Develop anti-racism and equity-results focused policyDevelop

Establish proper reporting mechanisms and guidanceEstablish

Survey racialized employee experience with structural barriers 
as part of workplace environmentSurvey

Develop mandatory leadership development focused on 
building racial & equity sight for leading organizational change

Develop 
Racial 

Equity Sight



Teacher diversity, 
capacity and 
practice 

11
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Targeted BIPOC hiring and advancement

Schedule collegial anti-racism discussions and actions 
into the school year 

Review recruitment, Pro-D and growth/advancement 
support with anti-racist and equity lens to address 
structural barriers and racial discrimination

Credential and recognize racial inclusion expertise 
modeled after the Indigenous Enhancement Teachers to 
support teacher capacity 
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• Develop/expand curricula and learning opportunities that 
deliberately bring students together to reflect, to have 
conversations, forming relationships and build community 
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Conduct end-of-year parent/family surveysConduct

Develop strategic community engagement strategyDevelop

Structure and resource parent-school spaces for mutual learning 
and collaboration beyond DPAC 

Structure 
and resource

Prioritize ELL-, bridging gap from elementary to secondary support 
for especially newcomersPrioritize
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• Critically review and collaborate on 
curriculum redesign, with BIPOC 
curriculum design experts and voices 
at the table

• Develop/expand curricula and 
learning opportunities that 
deliberately bring partners such as 
parents, cultural organizations, 
forming relationships and build 
community 

Ó Colab Advantage Ltd., 2022 www.Colabadvantage.org

Curriculum and 
learning experience

15





• Racial Equity Budgeting 
• Budgets and Resources is key indicator of PrioritiesReflect 

Priority

• Racial Equity should guide allocation

• All Budget Submission should Include Racial Equity Impact 
Analysis



dministration, leadership, policies, procedures

Teacher diversity, 
capacity and 
practice 

11

• Develop anti-racism and 
equity-results focused policy

• Establish proper reporting 
mechanisms and guidance for 
racism and discrimination

• Survey racialized employee 
experience with structural 
barriers as part of workplace 
environment

• Develop mandatory leadership 
development focused on 
building racial & equity sight 
for leading organizational 
change – to address structural 
racism

• Targeted BIPOC hiring and 
advancement

• Schedule collegial anti-racism 
discussions and actions into the 
school year 

• Review recruitment, Pro-d and 
growth/advancement support 
with anti-racist and equity lens 
to address structural barriers 
and racial discrimination

• Credential and recognize racial 
inclusion expertise modeled 
after the 
Indigenous Enhancement 
Teachers to support teacher 
capacity 

• Develop/expand curricula 
and learning opportunities 
that deliberately bring 
students together to reflect, 
to have conversations, 
forming relationships and 
build community 

• Conduct end-of-year 
parent/family surveys

• Develop strategic 
community engagement 
strategy

• Structure and resource 
parent-school spaces for 
mutual learning and 
collaboration beyond DPAC 

• Prioritize ELL-, bridging gap 
from elementary to 
secondary support for 
especially newcomers

• Enable peer-to-peer 
mentoring among parents 

• Critically review and 
collaborate on curriculum 
redesign, with BIPOC 
voices at the table

• Develop/expand curricula 
and learning opportunities 
that deliberately bring 
students together to 
reflect, to have 
conversations, forming 
relationships and build 
community 

• Data, Budget, Resources

Recommended Priority Elements of Burnaby School Board Action Plan
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Curriculum and 
learning experience

15
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Resources & 
Support

53

Acknowledge

Acknowledge the 
deep structural 
and systemic 
racism and commit 
to racial equity

Anti-Racism 
working Group

Elevate and make 
permanent the ad 
hoc anti-racism 
working group 
(with alternating 
chair) – for 
governance and 
decision-making 
that center voice 
and agency of 
IBPOC staff, 
students, 
administrators, 
teachers, parents

Accountability 
Framework

Develop strategic 
Anti- Racism 
accountability 
framework

Data & 
Research

Make decisions 
evidence-based

•Data & Research (stop 
leading blindly) to 
make visible racial 
disparities, the 
experience and 
intersectional equity 
gaps in all areas

•Conduct a full 
Organizational Equity 
Audit 

Commit to 
Goals

Commit to specific 
racial equity goals 
across the school-
system

Embed

Embed anti-racism 
and equity-lens in 
governance, 
leadership and 
across the six areas

Recruit, Retain, 
Recognize

Introduce 
deliberate strategy 
to increase IBPOC 
Leadership, Staff 
and Teachers 
especially those 
most excluded

Monitor& 



https://unsplash.com/@echaparro?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/antiracist?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

